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Field of Study Course Proposal 
 

Proposed Field of 
Study 

Social Analysis 

Course Number LDST 102 
Course Title Leadership and the Social Sciences 
Catalog Description Introduction to the study of leadership through theoretical and empirical 

explorations of social interaction. Readings selected from anthropology, 
economics, political science, psychology, and sociology. Emphasis on 
advancing the understanding of leadership through an increased 
appreciation of the rich complexities of human behavior.  This course may 
be taken before or after LDST 101. 

Course 
Prerequisites 

None. This course is independent of LDST 101, now titled Leadership and 
the Humanities.  

Number of Units One 
Typical Estimated 
Enrollment 

60 to 80 per semester 

How Often And By 
Whom Will The 
Course Be Offered? 

This course will be offered each semester by the social and organizational 
faculty in the School of Leadership Studies, which includes Donelson R. 
Forsyth, George R. Goethals, Gil Robinson Hickman, and Crystal L. Hoyt. 

Staffing 
Implications  

The School of Leadership Studies has sufficient resources to staff this 
course at the suggested level of enrollment.  

Adequacy Of 
Library, 
Technology, And 
Other Resources 

Courses will make use of existing technologies, such as Blackboard and 
in-class audiovisual systems, which are adequate.  Lucretia McCulley, of 
the University of Richmond Libraries, indicates that “for a first year level 
course, our library resources in the social sciences are certainly adequate.” 

Interdepartmental 
And Interschool 
Implications 

LDST 102 will be a required course for students who will be majoring in 
Leadership Studies. It is designed to complement LDST 101, which 
focuses on historical, philosophical, and political approaches to the 
analysis of leadership, and reflects the School’s developing emphasis on 
the social analysis of leadership.  If leadership majors can use LDST102 to 
meet the FSSA requirement, then enrollments in other course that fulfill 
that requirement may decline.  LDST 102 will provide students in other 
Departments and Schools the opportunity to take a course in leadership 
other than LDST 101.  

Contact Person Terry Price, Associate Dean 
Jepson School of Leadership Studies 
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How the Course Fulfills the Purpose of the Field of Study 
 
The course, Leadership and the Social Sciences (LDST102), will satisfy the FSSA requirement 
by introducing students to the basic questions asked and issues raised when leadership is 
considered a form of human behavior that occurs in a given interpersonal context. Students will 
be guided through a systematic study of theoretical analyses that have examined questions of 
social influence involving individuals and their groups, as well as the empirical methods and 
findings pertaining to these conceptualizations. The course will approach the topic of leadership 
from the perspective of the social sciences, including anthropology, economics, sociology, 
psychology, and social psychology, and so will emphasize research as a means for extending our 
understanding leadership and such related phenomena as persuasion, motivation, followership, 
group processes, and personality.  As such, LDST102 is designed to be consistent with, and to 
sustain, a liberal arts approach to undergraduate education, in that it will promote a collaborative 
learning communication that stresses personal development combined with commitment to the 
growth of knowledge.   
 
Course Description  
 
Why do humans so frequently allow or even encourage one of their own to take on extra 
responsibility for coordinating the actions and outcomes of others?  When do these individuals—
these leaders—emerge in a social setting, and when is unlikely that this role will be in evidence 
or needed?  Why do these leaders act, feel, and think the way they do, and what factors 
determine how others respond to them?  Are some individuals more effective when they occupy 
the role of leader and if so, what is the key to their success?  Why do people, at various times and 
places in their lives, lead rather than follow; follow the suggestions of a leader rather than reject 
them; or influence followers with care and consideration rather than coercion and intimidation? 
  
People have been studying such questions for centuries, but emerging research in the social 
sciences offers new insights into these age-old investigations.   This course, rather than offering 
prescriptive answers—for example, an effective leader is one who acts to promote the welfare of 
her followers—takes an empirical approach to the analysis of leadership by examining the 
personal, interpersonal, intergroup, and intercultural factors that determine when, why, and how 
individuals guide others in the pursuits, often by organizing, directing, coordinating, supporting, 
and motivating their efforts.  The analysis will, in all cases, rely on conceptual approaches that 
have been supported by empirical research relevant to the phenomena of interest.   
 
The course will make use of a variety of structured learning experiences to achieve course goals, 
including extensive readings, inclass sessions, and extraclass activities. Students will spend 
classroom time in lecture, discussions, demonstrations, activities, and audiovisual events.  The 
inclass sessions will serve several purposes: they will clarify difficult topics discussed in the 
readings, raise questions about the scientific method, stimulate students to think critically about 
themselves and the actions of others, and provide students with the opportunity to express their 
understanding of leadership in their own words.  
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Statement of Course Objectives 
 

1. Scholarly/ 
Academic Skill 
Domain  

LDST102 designed to develop in each student a base of knowledge that 
provides the conceptual tools that support their understanding of the nature 
and process of leadership.  

 1.1. Thinking  
a. Students will be able to comprehend complex material pertaining to 

leadership processes, with a particular emphasis on scientific 
analyses of leadership 

b. Students will be able to analyze theoretical positions and empirical 
methods used in the field 

c. Students will be able to synthesize information to develop new 
insights into leadership  

1.2. Critical Thinking  
a. Students will be able to evaluate and critique empirical studies and 

theoretical positions pertaining to the leadership. 
b. Students will develop the ability to construct written and oral 

arguments that utilize data to draw conclusions about leadership 
c. Students will recognize the basic strengths and weaknesses of 

methods used in the scientific study of leadership 
1.3. Information Gathering  

a. Students will develop their skills in researching questions related to 
leadership, including locating information needed to make 
decisions and evaluate arguments relevant to leadership 

b. Students will make use of statistical information to evaluate ideas 
about leadership 

c. Students will be able to evaluating critically research and statistical 
analyses of leadership processes 

1.4. Use of Language  
a. Students will develop proficiency in written communication  
b. Students will develop proficiency in oral communication 

 
2. Content 
Domain  

One of the primary aims of this course is to review, comprehensively, the 
science of leadership. Hence we will examine extant theory and research 
pertaining to leadership 

 2.1. Knowledge of Principles and Findings  
• Students will master the principles, concepts, ideas, people and 

finding in the field of leadership.  
 

2.2. Knowledge of Perspectives 
• Students will understand the connections between fields of study, 

within the social sciences, relevant to the leadership process. 
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3. Affective/ 
Interpersonal 
Domain  

LDST102 stress fundamentals of the field and basic intellectual skills, but 
the course will also increase personal, interpersonal, and cross-cultural 
understandings relevant to leadership.   

 3.1. Interpersonal skills 
Students will develop their capacity to relate to, appreciate, and respect 
other people in leadership settings 

3.2. Interpersonal sensitivity 
Students will increase sensitivity to diversity and individual differences  

3.3. Personal understanding 
Students will develop self-insight and self-knowledge 

 
4. General 
Education 
Domain 

The mission of the Social Analysis Field of Study (FSSA) is to introduce 
students to major theories of individual and group behavior. Courses in 
the FSSA are designed to provide students with an understanding of the 
questions and methods used in the social sciences to answer scholarly 
questions. 

 4.1. Students will be able to identify and describe major theories of social 
behavior. 

4.2. Students will be able to identify and describe empirical methods used 
to answer research questions about individual behavior. 

4.3. Students will be able to identify and describe empirical methods used 
to answer research questions about group behavior. 

 
 
Proposed Syllabus 
 
Each instructor will develop his or her own syllabus for the course, with specific focuses that are 
consistent with the overall goals of the course.  The following example syllabus includes 
information about readings, methods, and assessment procedures. 
 

LDST 102: Leadership and the Social Sciences 

Fall 2009 

Don Forsyth,  

Instructor  

Office:  233 Jepson Hall                    Phone:  289-8461 
Email: dforsyth@richmond.edu        Office Hours: MW AM and online 
 
A social psychologist, Don received his Ph.D. from the University of Florida.  He studies 
groups, leadership, ethics, and a variety of other social processes. He holds the Leo K. and 
Gaylee Thorsness Chair in Ethical Leadership. 

Class Monday and Wednesdays 2:45 to 4:00 in Room 106 of Jepson (and 24/7 on the Internet via 
Blackboard) 

Description  Introduction to the study of leadership through theoretical and empirical explorations of social 
interaction. Readings selected from anthropology, economics, political science, psychology, 
and sociology. Emphasis on advancing the understanding of leadership through an increased 
appreciation of the rich complexities of human behavior.  This course may be taken before or 
after LDST 101. 
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Mission The course is a key component of the overall University of Richmond curriculum.  Hence, it 
sustains “a collaborative learning and research community that supports the personal 
development of its members and the creation of new knowledge.  A Richmond education 
prepares students to live lives of purpose, thoughtful inquiry, and responsible leadership in a 
global and pluralistic society.”  As a course in Jepson, this course strives to educate people 
“for and about leadership”.  

Goals Content: Scholars and sages of long ago may have puzzled over the nature of leadership, but it 
was the last 100 years or so that witnessed the emergence of a science of leadership. In 1900 
there were scarcely any scholarly books dealing with leadership; no centers or institutes 
devoted to the scientific research devoted to leadership; no standardized or well-tested 
methods that investigators could use to examine leadership; no journals that specialized in 
research papers describing tests of specific hypotheses about leaders. Today, in contrast, 
leadership is studied by scholars in laboratories and research centers located throughout the 
world. One of the primary aims of this course is to review, comprehensively, the results of 
their work, as well as examine the methods they use to extend our understanding of leadership. 
We will consider such questions as:  
• What is leadership, and how do different societies conceptualized leadership?   
• What is power, and how “power” different from “leadership?”  
• Do leaders have distinctive personalities?   
• How do leaders communicate with, and persuade, others? 
• How can leaders motivate those they work with?  
• Are women and men equally suited to lead?     
• Does leadership have genetic and/or evolutionary roots?  
• How does leadership differ depending on domain? 
• How do cognitive factors shape followers’ perceptions of their leaders?   

 
Process:  Beyond content—the facts, theories, and findings—we will also examine the process 
of leadership study: how social scientists generate theories and do research.  We will not only 
learn things like "Theory Y predicts this will happen" or "Such and such study supported this 
hypothesis," but also the assumptions that guide the research.  
 
Skills:  I hope you will participate actively in this course, and so develop a number of 
academic and scholarly skills, including gains in critical thinking, ethical thought, writing and 
communication, information search and retrieval, technological skills, scientific skills, and 
study skills. You will may also develop leadership skills, but this course is not a “how to” 
course.   

Course topics 1 Examining Leadership: Principles and 
Methods 

2 The Leader’s Personality: Traits and 
Situations 

3 The Leader’s Image: Seeing and Being a 
Leader 

4. The Leader’s Self: Personal and Social 
Identity  

5 The Leader’s Soul: Values, Virtues, and Vices 
6 The Leader’s Mind: Judgment  and Decision 

Making 

7 The Leader’s Might: Power and Influence 
8 The Leader’s Voice: Communication and 

Change 
9 The Leader’s People: Style and 

Relationships 
10  The Leader’s Place: Groups and 

Organizations 
11  The Leader’s Way: Transaction and 

Transformation 
12 The Leaders’ World: Culture and 

Context 
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Teaching and 
learning 
methods 

We will use a variety of structured learning experiences to achieve course goals, including in-
class and extra-class activities. We will spend our classroom time in lecture, discussions, 
demonstrations, activities, and audiovisual events.  Our in-class sessions serve several 
purposes: they clarify difficult topics discussed in the readings, raise questions about the 
scientific method, stimulate you to think critically about leadership, and provide you with the 
opportunity to express your understanding of leadership in your own words.  If you need 
addition information about a topic just ask. 
This class also uses World Wide Web-based instruction extensively.  In some cases I will 
email additional materials to you, and office hours will often be held on line.  Many of the 
activities, papers, quizzes, and supplemental readings will also take advantage of the WWW, 
primarily Blackboard.  If you do not already have decent Blackboard skills, you will have the 
chance to polish them in this class.  

Textbook and 
readings 

You will acquire much of your information about leadership, both in this class and for the rest 
of your life, by reading and studying texts.  This course uses books, articles, and online 
sources. The key books are:  
• Outliers: The Story of Success.  Malcolm Gladwell  978-0-316-01792-3 
• Biosociology of Dominance and Deference. Allan Mazur 0-7425-3693-9 
• Heroic Efforts: The Emotional Culture of Search and Rescue Volunteers. Jennifer Lois 0-

8147-5184-9  
• Leadership at the Crossroads. Crystal Hoyt, George R. Goethals, & Donelson Forsyth 

(Eds), 978-0-275-99762-5  
We will supplement these books with specific readings.  Only “real” readings will be assigned: 
if we aren’t going to examine the reading, then I identify the reading as “optional” and you 
won’t be required to know its content.  

Activities,  
assignments, 
quizzes, 
exams 

We will carry out a variety of projects and activities during the semester, including quizzes, 
exams, papers, etc: 
• Quizzes: usually administered online, open book, 10 questions typically 
• Short papers: reaction papers, summaries of extra-class talks and presentations, brief 

summaries of readings, self-assessments, usually 3 or 4 paragraphs submitted via 
Blackboard  

• Projects: this class will undertake various projects during the course of the semester. 
• Events: Because of the “distributed” nature of the Jepson experience, students will be asked 

to attend several “events” that occur outside of regular class hours.  
• Exams: We will also have 3 examinations.  All tests and quizzes will be announced, in 

advance, through e-mail. Naturally, items on the tests will cover all course material, no 
matter what its source (e.g., lecture, text, or film).  The final examination will be 
cumulative. Exams will be a mix of multiple choice and short answer. 

Some of these projects will be completed by groups rather than individuals.     

Issues Disabilities:  Section 504 of the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990 require I provide academic adjustments or accommodations for 
students with documented disabilities.  Students seeking such adjustments or accommodations 
should follow the procedures established by the University, and contact me as soon as possible 
so that adjustments or accommodations can be arranged.   
 
Sensitivity.  This course examines sensitive topics pertaining to human behavior, so students 
should realize that they may acquire insight into their own personalities, actions, and 
tendencies as a result of participation.  We will often focus on very sensitive issues, including 
prejudice, religious values, spirituality, morality, and values.  All of us should strive to remain 
sensitive to the feelings and perspectives of others during these discussions.  As a general rule, 
the goals of any particular exercise will be described beforehand except when full disclosure in 
advance will undermine the educational or scientific value of the experience. 
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Feedback 
about 
progress 

Your grade in the course depends on your successful completion of assigned tasks and overall 
engagement. A grade of A will be awarded only to those who complete assignments skillfully 
and are fully engaged (e.g., take an active and positive role in class).  I will warn you, by the 
date for withdrawal, if I consider your work to be of failing quality.  However, because much 
of your grade in class is based on material turned in after that date this feedback will not be 
dispositive.    

The grading in this class is not relative; your grade is based only on your performance (or, in 
the case of group activities, your group’s performance).  There is therefore no advantage to 
compete with others for a limited number of high grades.  This course does, however, deal 
with complex subjects and is challenging.  You should be careful to budget your time demands 
accordingly.  Cut offs for grades are etched in stone, and based on the following percents: 

A+   98-100% B+ 88 to 89.9  C+  78 to 79.9 D+ 68 to 69.9 

A   92 to 97.9% B  82 to 87.9 C    72 to 77.9 D  62 to 67.9 

A- 90 to 91.9% B– 80 to 81.9  C-    70 to 71.9 D-  60 to 61.9 

If technical or logistical problems arise (or errors in planning must be corrected), then this 
system may be revised.  You will be notified, in class, of any changes.  There is no “extra 
credit” in this class. 

Instructor 
responsibi-
lities 

As the instructor, I will help you learn the course material by giving lectures, leading 
discussions, assigning activities that ask you to think about leadership processes, answering 
your questions, and giving you feedback about your progress towards your goals.  Remember 
that my primary responsibility is to help you learn about (a) leadership theories and models, 
(b) the social science of leadership, and (c) to think critically, and scientifically, about 
leadership processes (and claims about leadership processes). If you have any questions about 
course material, please email me, call, or come to my office.   

Student 
responsibi-
lities 

You are responsible for completing the assigned readings, coming to class, studying the 
material, taking the required examinations, completing the assigned activities, and logging into 
Blackboard regularly.  Your task of learning will be much easier if you (a) ask me questions 
about the readings and topics; (b) keep up with the readings; (c) communicate with classmates 
regularly; (d) talk to me during office hours; and (e) take advantage of electronic resources 
available to you.  This course will require between 20 and 25% of your week's time spent on 
academics, and more if you are unfamiliar with the methods of social science, just beginning 
advanced studies, or a relative slow reader.  Budget your time accordingly.  You are ultimately 
responsible for your learning in this class: if you earn an A you can be proud of your 
accomplishment, but should you fail you will have to bear the blame. 

Policies • Please plan to arrive on time and remain until the final minute of class.  

• If you must be absent from class for religious reasons, because you are involved in 
University-level athletics, or some other good reason, inform me by email of the conflict.   

• If you are ill on the day of an examination, please leave me a voice mail message prior to the 
class.  You will have 1-week to make up the test.   

• Our classroom is OUR space.  Please do not communicate with non class members during 
class time. In other words, you are welcome to use a laptop device in class, but do not use 
the laptop for communication purposes. This is a 1-strike rule.  

• Please be certain to review and comply with the University of Richmond academic integrity 
policy.  

• Please heed the basic rules of etiquette pertaining to class discussion.  

 
 


